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A brief look back 👀
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Expectations - Autonomous Driving
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Expectations - Voicebots
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TL, DR: The last 10 years in one picture
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Applied AI 🦾
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First Wave of AI
2012 - 2021
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First Wave of AI
Technology view
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Forecasting 
& time series analysis

Computer 
Vision

Anomaly detection

Natural Language 
Processing

Speech Processing
& Chatbots

✔ ✔ ✔

✔ ✔
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State of AI
Cross-sector view
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First Wave of AI =
B2B Pattern Matching 
🧩🔍
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economic growth new business modelsproductivity

First Wave of AI
Macro economic view
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Status of global adoption
Example Retail (Google Survey)
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60% of retailers have more than 
than 20 pilots in progress

<45% of pilots are converted into 
full implementation

40% of full implementations are 
high value use-case
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First Wave of AI
2012 - 2021

Second Wave of AI
since 2022
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Second Wave of AI
Technology view
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Diffusion
Models

Large Language 
Models

AI Semiconductors 
& Edge AI

Reinforcement 
Learning

genAI
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Second Wave of AI
ChatGPT already in Top15 of most visited websites

Source: en.wikipedia.org/wiki/List_of_most-visited_websites

21
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Impact of GenAI 
by sector / industry White-collar sectors
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Impact of GenAI 
by function

White-collar jobs
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Impact of GenAI by task type
%-change in pay since ChatGPT launched
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GenAI is increasing demand and pay 
for higher skilled jobs.

GenAI is powerful but quirky - 
it works best when combined with a 
skilled human being.



State of AI | 20241107 | © Clemens Wasner

Second Wave of AI =
Human-Like Interaction 
💬🤖
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€ 100.000+ AI model development  
cost, on top of implementation

6-18 months project duration

Team: PhDs in AI & machine learning + 
development team

€ << 100.000 for custom 
development

short project durations,  
measured in weeks

Developers + Consultants

Mostly applied in large corporates Rising number of SME use-cases

First Wave of AI
2012 - 2021

Second Wave of AI
since 2022



State of AI | 20241107 | © Clemens Wasner

AI Business 💸
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AI differs from traditional software

29

Lower gross margins Scaling challenges Weaker moats
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AI led to 7+pp higher data center cost at Google
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source: Stratechery, 26.10.2022
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Long-tail distribution as a challenge for scalability
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source: Bill Tancer via Hittail
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…especially for AI models and datasets
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source: Wang et al 2017
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Large AI models as a new business model?
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June 2022
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Who profits from the current AI Boom?
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Who profits from the current AI Boom?
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AI Geopolitics 🌏
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Chips
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Capital
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Talent
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Policy Levers
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Policy Tool Description Example

📦 Export Controls Regulates export of strategic goods. US export controls on semiconductors 
to China.

🚫 Sanctions Blocks assets or bans transactions. Global Magnitsky Sanctions.

💰 Tariffs Taxes on imports/exports to protect 
industries.

US tariffs on $200B of Chinese imports.

🏭 Industrial Policy Government support for key industries. US CHIPS Act for semiconductors.

💼 Investment 
Screening

Reviews foreign investments for 
security risks.

CFIUS reviews on critical tech 
investments.
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Why the Fuss?

41

● Dual use technology 🚀 & 📈
● Frontier for the next decades
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AI in Europe 
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Europe has no Tech Sector

43
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What we feared
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What we got
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TL, DR: Europe lost 20 years

● The EU and its members set the wrong priorities
● Tech & Defense strategy are non-existent
● Underdeveloped capital markets
● Overregulation and red tape 
● Too few startups, most of them underfunded
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How to change course? One petition at a time

✍ www.eu-inc.org
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